
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 

 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

April 15, 2021 

 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Thursday, November 14, 2019, at Greater Lawrence Technical School. 

 

The following members were in attendance: 

Facilitator : Scott Donald CTE Program: Electrical 

Recorder:  Paul Caron  

Materials Manager: Rob DeSario  

Dialogue Monitor: Scott Donald  

Timekeeper: Rob DeSario  

  

Faculty Present  

Scott Donald   

Charles Kennedy  

Rob Desario  

Paul Caron   

  

Advisors Present Name of Business 

Paul Kennedy Andover wiring Inspector  

Bev Kennedy Kennedy Seminars 

Pittman Family Parent 

Dan Cuddy Methuen Wiring Inspector  

Barry William Professional Electric Contractors  

  

Guest Present  

Jared Small GLTS Electrical Student 

 

 

Agenda Item #1:  Call to Order 

a. Mr. Donald welcomed everyone to the Zoom Meeting and introduced the Pittmanl family to the 

group.. We all talked for a few minutes and got caught up. 

Status report: Mr. Donald called the meeting to order at 6:10 PM. Mr. Donald briefly explained the 

documentation he sent out by email to everyone, including the agenda, last fall’s minutes, budget 

information, etc.   

 

Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 

a. Please verify the e-mail address for each member.   

b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the 

membership of our Advisory Boards are inclusive and diverse. Review the composition 

populations listed on the Program Advisory membership forms. 

i. Persons are nontraditional by gender for the program.  



ii. Persons are well-equipped to represent the perspectives of persons with disabilities. 

Status Report:  

a. Mr. Donald asked those present if there were any changes in their contact information to record. 

Everyone was good and we moved on 

REPORT OF OLD BUSINESS 

 

Agenda Item  #3: Minutes 

a. Review minutes from Fall Advisory meeting 2020, and voice comments, questions, or concerns 

(Minutes are posted on the GLTS website). 

b. Provide an update on action items from the previous meeting. (The facilitator should recap the 

conversation and make a motion to approve. 

c. Solicit a motion to approve minutes, 2ND the motion.  

Status Report: 

Mr. Donald and Mr. Charles Kennedy reviewed the minutes from Fall Advisory Meeting 2020, 

and we had some discussion about the items. 

 Motion: Paul Kennedy to approve the Fall minutes. 

2nd Motion: Bev Kennedy 

Vote: Motion Carried 

 

 

NEW BUSINESS 

 

Agenda Item #4: CTE Program Facilities Review 

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years?  

b. Are there any new tools/equipment/facility updates and upgrades occurring in Industry that we 

should be aware of and consider to include? 

Status Report:   

a. Review shop facilities and equipment. (Not feasible during Covid-19 School Closure. The 

following shall be discussed at the upcoming Fall Program Advisory meeting) Still no firm 

monetary number for final electrical program budget hard to determine what equipment to 

prioritize 

i. Does the current shop design meet current industry standards? (Are there any 

safety concerns, repairs needed, is the layout of the facility functional, is there adequate 

storage, are there any cosmetic renovations required) 

i. Review facility and NIOSH Checklist Review  (Each Program Lead should provide 

their PAC with a copy of the applicable NIOSH Checklist for review) 

1. What feedback or insights can the PAC provide?  

 

Recommendations:  Mr. Donald discussed Agenda items #4, with regard to the movement of these 

items to next fall’s advisory meeting, due to the Covid-19 Pandemic. 

Motion: Bev Kennedy 

2nd Motion: Dan Cuddy 

Vote: Motion Carried 



 

Agenda Item #5: Program Review  

a. Leads to share or project Program Information for feedback 

Status Report:  Mr. Donald discussed Agenda items #5, with regard to this item, that the electrical 

program is adding an electrical technicians license curriculum under the current chapter 74 electrical 

program. 

 

Recommendations:  

-Paul Kennedy recommended that the electrical program keeps fire alarm in their curriculum as students 

will need to have this knowledge needed as part of their electrical education process.  

-Paul Kennedy asked how the technicians program will be financially supported. (Scott Donald said it 

will be grant funded) 

-Bev Kennedy asked if the 300 hrs the students earn for the A license will still count towards the B 

license. 

-Paul Kennedy discussed the importance of 14 seats per grade so the technicians program can grow and 

be sustainable.  

-Dan Cuddy suggested that he believes the addition of the technician program is a great idea, there is an 

industry need and this will keep more students in the electrical program 

Motion: Paul Kennedy 

2nd Motion: Bev Kennedy 

Vote: Motion Carried 

 

Agenda Item #6 Equipment / Budget 

Review Proposed Budget for FY21/22 & Prepare Budget for the upcoming school year (SY22/23) 

a. Review Proposed FY 21/22 Budget and begin Draft Budget for FY 22/23. 

i. Review the Proposed Budget developed for the upcoming school year FY 21/22. In 

thinking about our next budget (FY 22/23), are there any new purchases we should plan 

for?   

ii. Is the program equipped with equipment and supplies that will support preparing 

students for entry into the industry? 

iii. What tools and/or equipment are cost-prohibitive to repair and should be replaced? 

iv. What tools and/or equipment should be replaced within the next 5 years? 

i. If yes, is there a specific manufacturer or model that we should request for 

equipment recommended? 

Status Report:  

I. Review Proposed FY 21/22 Budget and begin Draft Budget for FY 21/22 

Mr. Donald spoke about our budget for next school year and how we did not have a final budget number 

for the 20/21school year . Mr. Donald explained that once the final budget was given to the electrical 

program that tools and equipment previously approved would be ordered if feasible. Mr. Donald 

reviewed the items previously endorsed by the Advisory Board, and explained that we were unable to 

order due to the financial crisis due to covid.  

            II. We do have the supplies at this time but other equipment, that was recommended in the 

previous budget, we are in dire need for. 

           III. Nothing at the moment needs to be replaced. 

           IV. Nothing replaced, just new purchases that were recommended.  

 

 Recommendations:  After much discussion on the topic, the Board Members agreed that it made no 

sense to review and propose new items to purchase, as the ones previously recommended and approved 



by the board have not been purchased yet. It was recommended by the Board to move last year's 

unpurchased budget items forward for FY20/21. 

Motion: Barry Willians 

2nd Motion: Dan Cuddy 

Vote: Motion Carried  

 

 

Agenda Item #7:  Curriculum  

a. Is there any new technology or techniques that we should be teaching our students? 

b. How has the Industry evolved over the past year? Are there any new skills that are now required 

to be successful in the industry?  

Status Report:   

a. We had a lengthy discussion about what has happened in the fall and how we all hope to go back 

to normal. The Instructors answered questions from Board Members about the current online 

learning and how the students were responding to that. We talked about what we might have to do 

for  online learning for the remainder of the school for students who choose to stay remote. We 

also discussed the state rules for apprentice hours and how that may be affected. A discussion 

took place where we talked about some of the free online resources we were all using. 

b. Scott Donald discussed the application for Journeyman night school to be held at GLTS, and how 

this will be a direct benefit to GLTS students. Scott Donald also discussed that there will be a 

Masters license program as part of this new curriculum. 

 

Recommendations:  The Board recommended that if we are to continue online learning for the 

remainder of the school year for students that choose to stay remote, then we should have the available 

funds to purchase whatever online learning curriculum we may need.  

Motion: Bev Kenndey 

2nd Motion: Dan Cuddy 

Vote: Motion Carried 

 

Agenda Item #8:  Cooperative Education/Industry Trends 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking? 

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

6. What other companies in your industry can we partner with to place our students on Coop?  

Status Report:   

1. Charlie Kennedy reported to the group that we currently have 21 students working Co-op. 

Charlie talked about some of the challenges faced by students working during Covid and how 

both he and Mr. Maiella have stayed in touch with the students and the Contractor companies 

during this time. Charlie meets once a week with the students during their Academic week to 

maintain communication. Charlie spoke of some possible ideas for sending Juniors out on Co-op 

this year, and how we hope to find a way to get them as prepared as possible before they may go 

out on Co-op. Board members expressed concerns about safety and preparedness, due primarily 

to the amount of hands on shop time they’re missing. We spoke of some ideas being worked on 

to get the Juniors better prepared.  

2. Charlie discussed the importance of any in-person JR. and Sr. students going to the school house 

project to gain hands-on skills lost due to the pandemic. He stated that this is necessary for our 



students not only to gain hands-on skills and the confidence in themselves and their abilities to be 

prepared for co-op.  

 

Recommendations: Scott Donald discussed the importance of developing a better system for tracking 

student hrs. 

Motion: Paul Kennedy to approve descuission 

2nd Motion: Barry Williams 

Vote: Carried  

 

Agenda Item #9:  Other: 

No other items discussed 

Status Report:  

 

Recommendations:  

Motion:  

2nd Motion:  

Vote:  

 

ADJOURNMENT at 7:45 PM.  Scott Donald made a recommendation to adjourn the spring electrical 

program advisory committee meeting. 

Motion: Paul Kennedy 

2nd Motion: Dan Cuddy 

VOTE:  Unanimous 

 

Next Meeting: November 2021 

Respectfully Submitted: Paul Caron 


